ConsultationManager

Build Better Relationships

Stakeholder Relationship Management Software



Manage consultation processes quickly, easily and securely

Consultation Manager is an innovative stakeholder data management system that meets the needs of
todayis communications professionals. Developed in collaboration with public consultation practitioners,
Consultation Manageris simple, practical tools help you to stay on top of your communications projects,
minimising risk and effort while maximising transparency and accountability.

Consultation Manager makes complex consultation projects manageable by simplifying data entry,
communication and reporting processes.

Generate powerful reports in real time
Flexible reports and statistics on your consultation activities can be generated in seconds. By minimising
reporting time, Consultation Manager helps you to maximise face to face contact with your stakeholders.

Collaborate with geographically dispersed teams
Consultation Manager empowers you to share information securely between your project offices, no matter
where they are. This enables unprecedented collaboration between an unlimited number of simultaneous users.

Facilitate communication with stakeholders
Clever mailing list features enable one-click generation of mail, phone and email lists. Instantly generate lists
for all stakeholders, a particular stakeholder group or attendees at a particular event.

Respond proactively to stakeholder issues
Consultation Manager ensures you identify and track stakeholder issues as they arise. Straightforward analytical
tools help you prioritise your consultation activities so that you can respond proactively to stakeholder concerns.

Improve accountability and generate audit trails
Project managers can be confident that all stakeholder queries and concerns are addressed promptly by
assigning follow-up actions to team members and even sending them email alerts.

Choose the system that suits your needs

Consultation Manager is available in Project or Enterprise versions to suit your project needs and budget.

Project

Consultation Manager Project is ideal for those who need to manage a single project. Impact assessment
statements, planning studies and construction projects are just a few of the applications that are ideal for the
Project version.

Enterprise

Consultation Manager Enterprise is designed to manage multiple projects. Enterprise empowers you to build
a stakeholder relationship knowledgebase across your organisation. If cross-project reporting and stakeholder
history is critical to your operations, Enterprise is for you.



Case Studies

lluka Resources Limited

lluka is a leader in the global production, processing and sales of titanium minerals and
zircon. llukais relationship with its neighbours, key stakeholders and the wider community
is vital to its long-term operations. Its community relations program is focused on understanding,
supporting and responding to landowner and community needs. lluka uses the Enterprise
version of Consultation Manager as a central database allowing them to quickly see all
communication and interactions with individual stakeholders.

"As stakeholders may have dealings with any number of lluka staff or consultants over many
years and regarding numerous projects, it used to be very hard or impossible to locate this
information when needed. Consultation Manager provides a quick and easy way to see how
stakeholders have been involved across projects and the input they have had."

Liz Storr
Community Relations Manager

Rowland Communication

To address the pressure of rapid growth in the South Brishane - West End area, Brishane
City Council commissioned a detailed study (Impact Assessment Statement) to determine
the impacts of a new toll bridge, the Hale Street Link. A Project version of Consultation
Manager is being used by the project alliance for this study.

"Reporting on all community and stakeholder interactions on such projects used to take days
but now only takes hours using Consultation Manager - this translates into savings for the
client. The client also receives better service because Rowland is spending less admin time
producing reports and can provide the client with a greater amount of consultation expertise
instead."

Nikki Accornero
Director, Infrastructure

Queensland Airports Limited

Queensland Airports Limited holds all the equity interests in three airports fi Gold Coast,
Townsville and Mount Isa and i has a passion to be Australiais most successful airport
investment company.i QAL uses Project versions of Consultation Manager to help manage
a variety of tasks across all its airports.

"QAL easily saves $50,000+ per consultation project by making better use of internal resources.
Consultation Manageris ease of use allowed roll-out to all airports without down time or
added costs and the main data entry person needed only 15-20 minutes of training.

The search functions make it so easy to drill down to find out what a specific stakeholder
said on a particular day or at a particular meeting. Statistics reporting quickly prioritises
community issues ensuring QAL acts promptly and time and money are not wasted on less
critical issues.

The savings are astronomical and itis so easy to use yet so powerful. We love it."

Cassandra Dalziel
Manager, Corporate Affairs

Current Clients

Major Project Alliances
Mining and Energy Companies

Local, State and Federal Government

Water and Wastewater Authorities
Communications Consultancies
Construction Contractors
Engineering Consultancies

Current Projects

Roads, Bridges and Tunnels
Rail Infrastructure

Mines and Energy Generation
Airports and Air Traffic Control
Dams and Pipelines
Renewable Energy

Ports and Marine Development

Current Applications

Impact Assessment Statements
Planning Studies

Community Consultation
Ongoing Community Liaison
Media and Issues Management
Government Relations

Investor and Customer Relations
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Contact us on 1300 850 058 for a free demonstration and trial
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